Scope Of Work - Swimming pool operation and Maintenance

The purpose of this SOW is to define the operational and maintenance responsibilities for the swimming pool located at GPPL (APM Terminals /Pipavav) 

The Service Provider shall be responsible for the daily operation, maintenance, and cleaning of the swimming pool, ensuring that it remains safe, clean, and operational throughout the year

· Monthly visit of technical team to perform routine maintenance of the Club House Swimming pool /plant to support the operations.

· Electro-mechanical check of every component on its working and performance. Communication with Operator on various issues 

· Vendor shall depute 02 nos. of operator at site who will be stationed and attend to the Swimming pool/plant as per timing / shift that will be explained to them. the vendor shall provide certified and trained staff to supervise swimmers during operational hours.


· VENDOR Shall depute senior technicians / Managers from HQ at Ahmadabad as and when essential. 

· Operator will run the Swimming pool/ plant keeping all guidelines, discipline and shall carryout the sample analysis on regular basis to check Chlorine & pH level in water. The reports shall be submitted to client as well as to Vendor headquarters on regular basis. 


· Vendor shall provide 1 Nos. Of toolkit (standard kits with all tools / tackles) to the operators to enable them to maintain the equipment, attend to leakages etc. On regular basis.

· All Consumables Like TCCA, Acid, Test Kit, Copper Sulphate is in vendor scope.

· All Cleaning Accessories like Brush, Algae Brush, Hosepipe, Suction Sweeper Etc. is in vendor Scope.




· Equipment Operation:

· Vendor shall ensure Ensure pool filtration systems, pumps, heaters, lights, and other essential equipment are in proper working order.  
· Monitor the operation of pool cleaning systems, ensuring that the pool is free of debris and contaminants.

· Pool Maintenance: 

· Daily Cleaning Services
· Skim the pool surface to remove debris (leaves, insects, etc.).
· Vacuum the pool floor and walls as needed to maintain cleanliness.
· Check and clean pool filters and skimmers daily.
· Clean and sanitize the pool deck, surrounding area, and any furniture chairs, etc.


· Weekly Maintenance: 

· Deep clean the pool, including brushing the walls and tiles to prevent algae buildup.

· Inspect and clean the pool’s filtration and circulation system.


· Check pool lighting and ensure all fixtures are in working condition.


· Emergency & Safety Service: 

· Ensure that pool safety signage is clearly visible.


· Provide emergency responses to any pool-related accidents or issues, such as water contamination, equipment failure, or safety hazards.

· Document and report any accidents, injuries, or safety concerns to the Supervisor/In charge promptly.


Annexure -B
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