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Dear Valued customers,

Kindly be informed that in order to increase customer satisfaction and improve operation

processes, from January 1% 2019 Poti Sea Port will start releasing cars taken out from containers next
day after container stripping from Container Yard.

Please share the same information with your Customers — End Users and explain, that car delivery
process will not be available at container stripping date.

We hope the mentioned changes allow us to decrease car delivery time simultaneously giving
possibility for having a positive impact on operations excellence.

Here as well we are pleased to announce that from January 1% 2019 new evacuator parking space will
commence to serve the evacuators, allowing to have all cars to be loaded onto evacuators at a separate

area, which will give us possibility to minimize the waiting time of car owners during the queue.

Thanks for cooperation.



